
Maccabitech - Who We Are 
 
 

ÅThe international marketing arm of 

Maccabi Healthcare Services 

ÅMaccabi is one of Israelôs largest health 

plans: 

V2 million members 

V5000 physicians 

VIntegrated healthcare delivery 

system 

VSupported by a comprehensive 

and integrated Health ICT system 
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Access of Clinicians and Patient to all necessary information 

Defined responsibility for care coordination 

Timely Access to services 

ñSeamlessò transition between all points of care 

 

 
 

              The patient receives the care he needs, when  

               and where he needs it, and up-to-date  

               information on his condition is available in real 

               time to the care providers and the patient  
 

 
 

 What is ñSeamless Service Integrationò? 
 



The building blocks of Seamless Service 

Integration 

Clinical information Systems 

Decision Support 

Delivery System Design 

Self-management Support 

 

 

 



The Cornerstone- Clinical Information System 

 

Every transaction with the patient is computerized 

Shared EMR and Central Medical Record 

E-Laboratory 

E- Prescription 

E- Consultation 

Alerts and Reminders 

Physician Portal 

Patient Website 

 

 



The Maccabi Information System 

31 Imaging Centers 
  5000 physicians  

36 Physiotherapy 
Clinics 

95 Nurse Stations 

700 Pharmacies 32 Hospitals 

 Central Laboratory 

300 Lab Collection 
Points 

140 Primary-care 
clinics 

http://image.guim.co.uk/sys-images/Technology/Pix/pictures/2007/09/12/hospital460.jpg
http://www.achrhealth.com/j0400437.jpg/j0400437-full.jpg
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Decision Support 

Embed evidence-based guidelines into daily clinical 

practice 

Use proven provider education methods 

Integrate specialist expertise and primary care 

 

 



Embedded guidelines 

Drug interaction warnings 

Prescription  prioritization recommendations 

Mandatory data fields (BP, smoking) 

Recommended laboratory test alerts 

Diagnosis-related lab test panels 

Organizational alerts 

Rules engine based alerts      

 

 

 



Personal physician program 

Multi-disciplinary staff 

Defined doctor-patient panel 

Pro-active approach to patient care 

Changing the physician-patient encounter 

Primary care clinic is locus of improving quality of 

medical care 

Defining and following-up on quality goals 



Self-Management Support 

Stress patientôs role in managing health 

Strategies including assessment, goal-setting, action 

planning, problem-solving and follow-up 

Appropriate infrastructure 

Patient education materials 

Share information with patients 

 

 



 

Telemedicine - The  next step in 

seamless service integration 
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ñ...the use of electronic 
information and 

communication technologies 

to provide and support 

health care when distance 

separates the participants...ò 

Telemedicine ï Integration across time and 

space 



Telemedicine in Maccabi 

MAIN_Maccabi_teleradiology_maccabi_no_narr.wmv


First Tele-consultation kiosk station  
 

Maccabi Clinic ï 

Ben Gurion 

university 

The first self 

Tele-

consultation 

station in 

Maccabi & Israel 



ñMaccabi Non Stopò Call  Center 



Service 

Directory 

Find a doctor 

Urgent Care Centers 

Pharmacy 

Branch 

Labs and Clinics  

aŀŎŎŀōƛ άbȫŀǘǳǊŀƭέ 

aŀŎŎŀōƛ ά CƛǊǎǘ ƭƻƻƪέ 



 Lab Results 

-Referring doctor 

- Date 



 Doctors 

Urgent Care Clinics 

Pharmacies 

Main 

Labs and diagnostic tests  

Protected ccaommodation  
and hospitalization 

aŀŎŎŀōƛ άƴŀǘǳǊŀƭέ 

 

 

 

 

Doctor  alerts 

Patient alerts and reminders 

Medical cellular portal for the doctors 

GPS service localization 

 
 

 

Welcome to Maccabi 



OUTCOMES 

Improved Efficiency and Quality of Care 

Tele-ECG -17,000/month ï 10 minutes turnaround time 

Tele-Holter -1,200/month -  from 3 weeks to 2 days for diagnosis 

Teleradiology : 
Equal Access all over the country 

Extended hours -7:30-23:30 7 days/week 

Interpretation ï Usually 10-30 minutes 

Reduction of 10%  in radiologists 

Savings of over 600,000 Euro/year in cost of film 

Digital tools increase diagnosis accuracy 

Improved Clinical Outcomes 

Better medical practice (DSS and alerts) 

Improved Patient Compliance 

Increased Patient Satisfaction 

 



Percentage of DM patients with  

LDL-C less than 100 mg/dl by region 



Percentage of DM patients with optimal  

follow-up by region(LDL/HbA1c/Urine/Eyes/feet/Bd P) 

 



93,6 
88,4 87,6 84,3 83,5 

77,2 76,8 

35,6 

1,9 3,3 2,2 4,4 4,8 7,8 5,6 

49,4 

7 6 5 1-4 ˧˦ˮˣˣ˪˶ ˞˪ 

How 

easy is 

it to 

contact 

the 

nurse 

 

How 

free do 

you feel  

to seek 

nurse 

advice 

 

How 

much do 

you  rely 

on the 

nurses 

care 

 

Length of 

conversation 

satisfactory 

 

Relationship 

Of respect 

 

Disturbance 

during 

conversation 

7-no 

disturbance  

1 always 

disturbance 

Good 

explanation 

regarding 

medical 

problems  

Nurses 

effort to 

satisfy you  

Satisfaction  from the Nurse in the CHF Call Center 



Recommendation to Others to Join the CHF Program 

 
74% 

Think  to recommend 
10% 

Think I won`t recommend  
1% 

Will not Recommend 
1% 

Donôt Know 
14% 

Strongly 

recommend 



In light of the challenges posed by: 

The aging of the population 

The increasing burden of chronic disease 

The increasing scarcity  of resources 

 Telemedicine, together with other crucial elements of 

integrated care, offers hope for a sustainable and  

improved seamless health care delivery system  

 

 

 

 

 



Thank You  



TELERADIOLOGY 



Telemedicine Applications 

Tele Ultrasound 

Tele Radiology Tele E.C.G. 

Tele Holter 



Tele-dermatology 

Tele-ophthalmology 
Tele-consultation 

CHF Video Conference 

Additional Tele-Services 



Teleconsultation 

 

                        Video Conference 

 

Care giver from periphery 

 Primary care clinics to Specialist centers 

  

   

 
 

 

 



Tele - Homecare 
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The Best HMO ï Over Time 



Recommendation of HMO 

There is a higher tendency among members  to 
recommend Maccabi .  

Leumit Clallit Maccabi Meuhedet 
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